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University of Malaysia Sabah 
BEG BERKUNCI NO. 2073 
88999 Kota Kinabalu 
Sabah, Malaysia 
 
 
Dear Professor Cooke: 
 
We are writing in response to your updated and revised package of bid materials in which you propose 
hosting the 2011 International Symposium on Society and Resource Management at the University of 
Malaysia Sabah.  We have reviewed the revised bid materials carefully, and are pleased to see you 
addressed the major questions raised in response to earlier versions of these materials previously 
submitted.  
 
At this point, we are sufficiently satisfied with the bid materials that you emailed on 12 March 2008 to 
move forward with a positive decision.  We will plan to hold ISSRM 2011 during June 13-17 at 
University of Malaysia Sabah.  On behalf of the entire Council of the International Association for 
Society and Natural Resources, we want to thank and congratulate you and members of your organizing 
committee for your hard work in developing a successful bid for this conference! 
 
In this letter, we want to raise several suggestions and concerns we need to address over the course of next 
year or two, as we move closer to the dates for the 2011 symposium.  With respect to the working budget, 
we are comfortable with the projected distribution of member, non-member, and Malaysian attendees you 
have used for budget planning purposes.  However, we will need to monitor conference preregistrations 
very carefully, and be prepared to take any actions necessary during the six months prior to the conference 
to promote member attendance if preregistration is lower than anticipated.  Also, because you have 
chosen to organize the proposed conference budget based on Malaysian currency (Ringgits), fluctuations 
in currency rates have the potential to substantially change not just profit margins but total costs.  We 
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are accepting as fixed the various expenditure categories outlined in your proposed budget.  However, a 
final budget will need to be prepared and mutually agreed upon by your organizing committee and the 
Executive Committee of IASNR no later than 1 November 2010, at which time prevailing currency 
exchange rates will be used.   
 
We also have some relatively minor detail questions about several budget items.  First, the expense listed 
for two days of photocopier machine rental is not clearly explained.  If this is to make photocopying 
services available to conference participants, we would assume any such use should be paid for by 
individuals who need to have materials copied.  If it is for use by conference organizers, we would assume  
you could simply pay for photocopying on a per-page basis, rather than needing to rent this equipment for 
a two-day time period.  Some explanation of this is needed.  Second, your working budget sheet (section 
D3 – Conference Venue Package) shows daily costs for breakout rooms of RM38,000 per day for each of 
four days.  However, the Summary of Cost sheet for use of Sutera Harbour Facilities shows differing 
costs per day for the combined expenses associated with breakout rooms, lunch, morning, and afternoon 
coffee.  This apparent inconsistency needs to be clarified.   
 
With respect to the Sutera Harbour facilities, it would be useful to have additional details about the room 
accommodations offered at each of the four price levels and in the two buildings.  Specifically, 
information about the number of beds, size of beds, whether the more expensive options involve suite 
facilities, etc., is needed.  Given the relatively high cost of lodging in this facility, we anticipate a number 
of attendees will want to share a room with one or more colleagues, and they will need such details in 
order to make decisions.  In addition, we are hopeful you will be able to negotiate with the Sutera Harbour 
resort to make internet services accessible for all conference attendees, without making this service an 
added and optional cost.  If necessary, we believe a small increment to the registration fee to insure access 
for all participants could be considered.  As well, while the information about alternative hotels provided 
is very useful, conference registrants will eventually need more information about those hotels (e.g., a 
map on which alternative hotel locations are indicated, information on transportation arrangements to and 
from those locations, etc.). 
 
Your proposal to include optional field trips for conference participants is likely to be well-received, 
particularly since most international participants will not have previous travel experience in Malaysia.  As 
your planning for those activities moves forward, please keep in mind that all expenses associated with 
planning for and conducting the field trips need to be covered entirely by optional fees paid by field trip 
participants.  No portion of the field trip expenses can be covered by general registration fees charged to 
all conference participants. 
 
Similarly, it will be important to work with Sutera Harbour in the weeks immediately prior to the 
conference to make accurate plans for levels of attendance at the proposed conference dinner.  Since this 
is an add-on item for which costs are to be fully covered by the price of tickets sold to those who choose 
to attend, attendance levels would not affect conference budgeting.  However, higher or lower-than-
projected attendance could substantially affect hotel staffing needs and perhaps dinner prices.  We greatly 
appreciate your efforts in securing institutional support to cover costs associated with the opening 
reception and closing dinner.  We anticipate full attendance at both events, and believe you will need to 
work with Sutera Harbour to plan for a higher level of participation at those events than at the conference 
dinner. 
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We look forward to working closely with you during the next several years to assist with planning of 
ISSRM 2011.  Please feel free to contact us if you have any questions, or if you need assistance.  Once 
again, congratulations on your successful bid. 
 
 
Sincerely, 
 
 
 
Richard S. Krannich     A.E. Luloff 
IASNR Executive Director    IASNR Secretary/Treasurer 
 
 
 
 
 


